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Regional centre for Urban & Environmental Studies (RCUES), Lucknow is 

already collaborating with various national and international institutions to 

enhance the common objectives between institutions and organizations by 

leveraging the mutual strengths between institutions and their human resource.  

 

To further promote collaboration and Faculty Exchange with institutes an SOP  

has been  developed  which  will promote the institute and its faculty in 

enhancing the sector  needs  through collaboration and thus  promoting  the  

relationship  among  each  other.  The collaboration will promote partnership with 

other institutes and will also promote the faculty exchange among the institutes 

for meeting the needs of sector and knowledge exchange.   

 

1. Objective 

The objective of this Standard Operating Procedure (SOP) is to establish 

guidelines and procedures for fostering collaboration and facilitating faculty 

exchange among different training institutes. This SOP aims to promote 

knowledge sharing, professional development, and resource utilization among 

participating institutes. 

 

2. Roles and Responsibilities: 

2.1. Training Institute Representatives: 
- Identify potential collaboration opportunities. 

- Establish contact and initiate discussions with other institutes. 

- Coordinate and facilitate faculty exchange 

- Ensure compliance with legal and regulatory requirements. 

- Monitor the progress and effectiveness of collaborations. 

 

2.2. Faculty Members: 
- Participate in faculty exchange programs and training programmes. 

- Contribute expertise and knowledge to host institutes. 

- Engage in collaborative projects and initiatives. 

- Share best practices and teaching methodologies. 

- Follow the guidelines and expectations set by the host institute. 
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3. Collaboration Process: 

3.1. Identification of Collaboration Opportunities: 

- Institutes interested in collaboration should identify potential partner 

institutes based on their areas of expertise, training programs, and 

geographical proximity. 

 

3.2. Initial Contact and Discussion: 

- The representative of the initiating institute should contact the identified 

partner institute to express their interest in collaboration and discuss the 

objectives, expectations, and potential areas of partnership. 

 

3.3. Memorandum of Understanding (MoU): 

- Once both institutes agree to collaborate, a Memorandum of Understanding 

(MoU) should be drafted and signed by authorized representatives. The 

MoU should outline the objectives, responsibilities, duration, and any other 

relevant terms of the collaboration. 

 

3.4. Faculty Exchange Program: 

- The participating institutes should promote faculty exchange program which 

includes inviting faculty for training programmes, involving the faculty in 

training and related activities. 

- Faculty members should initiate such collaboration and participate in the 

exchange programs. 

 

3.5. Collaborative Projects and Initiatives: 

- The collaborating institutes should identify potential joint projects and 

initiatives, such as research collaborations, curriculum development, joint 

training programs, or workshops. 

- The responsibilities, timelines, and resource allocation for these projects 

should be clearly defined, agreed upon, and documented. 

 



 

4. Evaluation and Monitoring: 

- Regular evaluations should be conducted to assess the effectiveness of the 

collaboration and faculty exchange programs. 

- Feedback from faculty members and participating institutes should be 

collected to identify areas of improvement and address any challenges or 

issues that arise during the collaboration. 

 

5. Documentation and Review: 

- All relevant documents, including the MoU, faculty exchange, project plans, 

and evaluation reports, should be properly documented and maintained for 

future reference. 

- Periodic review on the progress and outcomes of collaborative activities 

should be done and shared with the participating institutes and relevant 

stakeholders. 

6. Continuous Improvement: 

- The collaborating institutes should strive for continuous improvement by 

learning from each other's experiences, exploring new opportunities, and 

adapting their collaboration strategies based on feedback and evolving 

needs. 

 

 

 


