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From the Editor's Desk

Dr. Richa Varmani

Esteemed Readers,

As we all know, cities have strongly emerged as the prime engines of the Indian economy and
generators of national wealth. Looking at the past almost sixty years of India since Independence, it
is evident that its future is inescapably urban. It is, therefore, high time that the cities deliver a quality
of life that would enable them to become national assets and engines of economic growth. In fact,
India's urban issues with all their related challenges and opportunities demand their firm place on
the national agenda.

Several key issues of good urban governance stand out in the Indian context. These are
decentralization, integration of the poor and marginalised, environmental sustainability,
mobilisation of municipal finance, transparency and civic engagement, better municipal
management and capacity building. These issues are inextricably linked to each other and cannot
be seen in isolation.

The Government of India has recently taken certain welcome steps to strengthen urban
infrastructure and meet the urban challenges of today. Envisioning a city, setting its priorities,
promoting civil society participation and norms of good urban governance, raising resources - all
form part of the task of municipal management. However, focused Action Plans which should be
locally developed consuitatively with full participation of all the stake holders are the need of the
hour.

The Regional Centre, Lucknow, has been actively involved in expanding it activities since the
past few years in order to keep pace with the challenging task of providing integrated approach
through its multifarious academic activities.

Once again, we invite news about policies and initiatives that you may want to share with others
in the same field. We look forward to your valuable suggestions in our future endeavours.

With Best Regards.
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Richa Varmani

Joint Director/ Editor




RCUES NEWS
Academic Activities (January to March, 2006 )

’ Orientation Workshops
JNNURM, UIDSSMT
& IHSDP

Venue : Lucknow
Dates : January 18, 19 and 20, 2006

In fulfillment of the desire of the State Goverment of
Uttar Pradesh, the Regional Centre oriented the
Executive Officers of all the towns having a population
of more than 50,000 on the Jawaharlal Nehru National
Urban Renewal Mission (JNNURM), Urban
Infrastructure Development Scheme for Small & Medium
Towns (UIDSSMT) and Integrated Housing and Slum
Development Programme (IHSDP).

These one-day Orientation Workshops were
organised on January 18, January 19 and on January
20, 2006 on JNNURM, UIDSSMT IHSDP with the
following main objectives :

< to highlight the main provisions of JNNURM,
UIDSSMT and IHSDP

< to emphasize on the need of developing small and
medium towns

to discuss the importance, need and techniques for
preparing CDPs and DPRs

< toidentify the areas for PPP in the provision of urban
services etc.

The programmes were attended by Municipal
Commissioners/Additional Municipal Commissioners of
all the Nagar Nigams and Executive Officers of all the
Nagar Palika Parishads having population of 50,000 or
above. About 62 officers each attended on 18" January
and on 19" January and 48 on 20" January 2006. In all,
172 officers were oriented.

The faculty for these programmes was drawn from
the core faculty of the Centre and representatives of
State Government, SUDA and Directorate of Urban Local
Bodies who also enriched the deliberations. The guest
faculty included Sri S.P. Singh, Special Secretary, Urban
Development, U.P.; Sri Diwakar Tripathi, Director, SUDA
and Smt. Alka Srivastava, Director of Urban Local Bodies
U.P.
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All these Workshops were coordinated by Dr. U.B.
Singh, Joint Director in active association with Dr. Rajeev
Narayan, Deputy Director.

» Training Programme

'Planning for Healthy City'
Lucknow
January 23 to 25, 2006

Venue :
Dates :

Various countries. including India, have formulated
policies and programmes to deal with environmental and
health-related problems, since they have been
witnessing population concentration and growth due to
migration from rural areas, Keeping the above issues in
mind, the Regional Centre for Urban and Environmental
Studies, Lucknow organised a three days' training
programme on Planning for Healthy City, the first of its
kind, from January 23-25, 2006 for the municipal officials
of the State of Uttar Pradesh.

The main objectives of the training programme were

¢+ to sensitize the officials towards integrated health,
sanitation and urban waste management in cities
and the proper handling of bio-medical wastes and

*,

<+ todiscuss the various aspects of urban environment
management, and control of communicable
diseases.

There was a Panel Discussion on "Planning for
Healthy City: Some Important Issues and Suggestions"
in which the participants interacted with the expert
panelists. The Panel Discussion was jointly presided by
Sri S.A.T. Rizvi, senior bureaucrat and Chairman, llird
State Finance Commission, Government of Uttar
Pradesh and Sri S.P. Singh, Special Secretary, Urban
Development Department, U.P.

The programme was attended by 20 senior officers,
who included Assistant Municipal Commissioners of
Nagar Nigams and Executive Officers of various Nagar
Palika Parishads of Uttar Pradesh.

All the participants were enthusiastic about learning
the various issues relating to general health of the
citizens, especially the details of management of hospital
waste and communicable diseases. They even
suggested that study tours should be conducted to
foreign countries and other states within the country.

The training programme was coordinated and
directed by Dr. Richa Varmani, Joint Director and Dr.
Anjuli Mishra, Deputy Director who was the Co-Course
Director.
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+ Workshops

Solid Waste Management
Lucknow

February 7, 2006 and
February 9, 2006

Management of Municipal Solid Waste (MSW)
resulting from rapid urbanization has become a serious
concern for all because of poor resources and
inadequacies of the existing systems. The issue of solid
waste management has been given significant
importance in both the newly launched schemes of
JNNURM and UIDSSMT. The Twelfth Finance
Commission has also given priority to solid waste
management and has recommended spending of
minimum 50% finance for solid waste management in
class | towns.Hence, the Regional Centre organized two
Workshops on this important issue.

Venue :
Dates

The specific objectives were to familiarize the
participants with the concept and principles of solid waste
management and its environmental impact on land;
methods of its disposal; to discuss the waste
management options and best practices as well as the
issues relating to preparation of DPRs in SWM.

The Workshops were based on lecture-cum-
discussions. Enough time was devoted to discussion
and problem solving.There was also a Panel Discussion
on 'Solid Waste Management'.

The participants of the first Workshop were Municipal
Commissioners, Additional Municipal Commissioners,
Nagar Swasthya Adhikaris and Engineers from Nagar
Nigams, government officials from the Department of
Urban Development and representatives of NGOs
working in urban development and solid waste
management. In all, there were about 40 participants in
the Workshop.

The participants of the second workshop were
Executive Officials from the department of Urban
Development, and local bodies and representatives of
NGOs working in solid waste management. There were
about 30 participants in all.

The external faculty consisted of Shri. S.P. Singh
Special Secretary, Urban Development, U.P.; Smt. Alka
Srivastava, Director, Local Bodies; Shri Kedar Nath,
Additional Director, Local Bodies, and Shri Anand
Prakash, Environmental Engineer.

Shri S.P. Singh, Special Secretary, Urban
Development, U.P. acquainted the participants with the
commitment of the government towards solid waste
management. Dr. U.B. Singh, Joint Director also
delivered lectures.

The Workshops were directed by -Dr. Rajeev
Narayan, Deputy Director.
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» Workshops
'‘Report Card System'’
Venue : Lucknow
Date : February 8, 2006 and
February 10, 2006

Report Card system was introduced in the State of
U.P. on a pilot basis under the UNDP assisted project
on '‘Capacity Development for Urban Governance.' This
system is now to become a regular feature and the
performance of the service providers would be ranked
on this basis. Hence the Centre organized two
Workshops of one-day duration each on February 8
and 10, 2006 to familiarize the Municipal Officers with
the report card system.

The objectives of the programes were to familiarize
the participants with the concept of report card system,
to discuss the need and importance as well as the
planning strategy, process and method of the report card
system. The questionnaire preapared for the report card
system was also discussed.

The Workshops were lecture-cum-discussion based
Detailed presentations were made on various aspects
of report card system and enough time was devoted to
discussion and problem solving. There was also a Panel
Discussion on 'Report Card System'.

The participants of the Workshops were Executive
Officers of Class-l towns, government officials from
Department of Urban Development and representatives
of NGOs working in urban development and solid waste
management. In all there were 28 participants.

Shri S.P.Singh, Special Secretary, Urban
Development, U.P. urged the officials to change their
mind set, in order to improve their working and to
encourage citizen's participation. Dr. U.B. Singh, Joint
Director also delivered lectures.

The Course was directed by Dr. Rajeev Narayan,
Deputy Director.
» Workshops on

UIDSSMT & IHSDP

Venue : Lucknow
Date :February 14, 2006
and February 15, 2006

Two Workshops, each of one day duration on Urban
Infrastructure Development Scheme for Small and
~ Medium Towns (UIDSSMT) and Integrated Housing &

Slum Development Programme (IHSDP) were organized
by the Regional Centre on February 14 & 15, 2006.

The main objectives of the Workshops were :
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< to acquaint the District Officers with the need and
importance of developing infrastructure in small and
medium towns

<+ to enlighten them with the salient features of
UIDSSMT and IHSDP

< To prepare the strategy for implementation of these
schemes.

The participants included the District Magistrates,
Municipal Commissioners, Additional Municipal
Commissioners, Executive officers, Planners, Engineers
and other officials.

In all, 51 officers attended the Workshop on
February 14, 2006 and 42 officers participated in the
Workshop held on February 15, 2006.

The Workshops were inaugurated by Shri Mohd.
Azam Khan, Hon'ble Minister for Urban Development,
Urban Employment & Poverty Alleviation and
Parliamentary Affairs, Government of Uttar Pradesh. In
nis inaugural address, the chief guest stressed on the
integrated development of rural and urban areas. Sri R.
Ramani, Chief Secretary to U.P. Government exhorted
the officials for efficient and timely implementation of
these schemes for getting benefits from central
assistance.

A comprehensive and detailed presentation on
UIDSSMT and IHSDP was presented by Dr. U.B. Singh,
Joint Director. Sri S.P. Singh, Special Secretary to
Government of U.P. in the Department of Urban
Development presented the strategy adopted and
reforms undertaken by the State Government. Sri
Diwakar Tripathi, Director, SUDA presented the strategy
for implementing IHSDP. Smt. Alka Srivastava, Director
of Local Bodies deliberated on the need and importance
of early preparation of DPRs under UIDSSMT.

Sri D.C. Mishra, Secretary to U.P. Government in
the Department of Urban Development and Shri A.K.
Srivastava, Secretary, Housing and Urban Planning also
highlighted the reforms.

While welcoming the guests, Prof. Nishith Rai,
Director, RCUES deliberated on the need and
importance of organising the Workshops for District
Magistrates.

The Workshops were coordinated by Dr. U.B. Singh,
Joint Director, RCUES.

» Training Programme
Urban Local Bodies :

New Perspective
Venue :
Dates : February 22 to 24, 2006

With a view to familiarising the participants, mainly
consisting of Executive Officers from Nagar Panchayats
on the various administrative and related financial issues,
the Regional Centre for Urban and Environmental

Lucknow
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Studies organised a 3-days training programme on
Urban Local Bodies : New Perspective from February
22 to 24, 2006 at Lucknow.

The main objectives of the training programme were
to acquaint the participants with the roles and
responsibilities of elected representatives vis-a-vis
municipal officials in the context of 74th CAA, measures
for achieving the goal of good urban governance, and
role of Central and State Finance Commissions and to
familiarise them with the recent policy decisions of the
Government of India.

There was a Panel Discussion Session on the last
day on "Problems and Suggestions in Strenghening
Municipal Resources", which was presided over by Sri
S.P. Singh, Special Secretary to the Government of Uttar
Pradesh in the Urban Development Department, who
also distributed the certificates to the participating
officers.

The programme was attended by 16 Executive
Officers from different Nagar Panchayats of the State of
Uttar Pradesh.

Besides the internal faculty of the RCUES, headed
by Prof. Nishith Rai, Director, the guest faculty consisted
of various experts in the field of urban government and
financial administration, namely, Sri A.K. Gupta, Chief
Engineer, Directorate of Local Bodies, Government of
U.P.; Sri S.B. Verma, Chief Finance and Accounts Officer,
Non-Conventional Energy Development Agency
(NEDA), Government of U.P. and Dr. B.C. Goel,
Consultant, llird State Finance Commission, U.P.

The evaluation of the course by the participants,
some of them being newly appointed, revealed that they
had benefited to a great extent from the various talks
given to them.

The course was directed by Dr. Richa Varmani, Joint
Director.

Sponsored Programme
» Training, Programme

‘Womens' Entrepreneurship
Development Programme' (EDP)

Venue :
Date : January 28, to March 9, 2006

Young women, who have completed their studies
and who have a backgrournd of science and technology,
were trained in the art and science of entrepreneurship
so that they could become self-sufficient as well as
generate jobs for others. Thus a six weeks' training
programme was organized for women with science and
technology background.

Lucknow

The main objective of the training programme was
to help the participants to identify their strengths as
women entrepreneurs, so that they could select their
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projects and prepare their business plan, thereby
upgrading their technical skills.

The participants of the course included 21 women
who completed the entire course.

The programme was inaugurated by Prof. Nishith
Rai, Director of the Centre while the valedictory address
and certificates were given away by Sri Rajendra
Chaudhary, Hon State Minister and Vice President,
Council of Science and Technology. During the
valedictory session, the participants also displayed their
products. During his valedictory address, Sri Rajendra
Chaudhary said that fashion should bring grace to
women, but should not lead to gender inequality. The
Vice-Chancellor, Lucknow University, Prof. R.P. Singh
was also present as the guest of honour.

The programme was coordinated by Dr. Padma lyer,
Deputy Director.

s Special Activity Under

Jawaharlal Nehru National Urban
Renewal Mission

The Regional Centre has been designated by the
Government of Uttar Pradesh as the State Resource
Centre for the Jawaharlal Nehru National Urban
Renewal Mission (JNNURM) which is the largest ever
initiative taken by the Government of India in the urban
sector.

The two Sub-Missions envisaged under the
JNNURM focus on 'Urban Infrastructure and
Governance' and 'Basic Services for the Urban Poor’
respectively, The Mission with a budgetary provision for
of Rs. 50,000 crore for a period of seven years, shall
provide grant assisstance to the 63 cities initially
identified for the specified activities.

The Regional Centre, Lucknow as 'State Resource
Centre' has so far performed certain key activities in
order to enable the identified cities to get their respective
City Development Plans (CDPs) prepared.

The procurement of Consultant for each city was
an important step in this direction. in order to procure
suitable and expert consultants for preparation of CDPs
in identified cities.

After processing the proposals received from the
Consultants, technical evaluation was carried out
according to the parameters identified in the Terms of
Reference.

All the above mentioned major and other related
miscellaneous activities were carried out by Prof. K.
Sreeram, Consultant who was assisted by Dr.Urmila
Bagga, Joint Director.
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RCUES, LUCKNOW
Academic Calendar (2006-07)

A:

Reguiar Programmes

Sl.

No.

Course

Objectives

Level of
Participants

Proposed
Dates

1.

Mobilizing
Financial
Resources for
Municipal
Governance

Urban
Planning and
Project
Management

Key Objectives:

# To emphasize on various methods for
optimum utilization of existing financial
resources.

@ to familiarize the participants with the
innovative financing tools like access
to capital markets, tax free municipal
bonds, pooled financing, Borrowing
from Commercial Banks etc.

= to highlight the pre conditions for
innovative infrastructure financing
including the pricing of urban services,
and

# to highlight the need for committed
political and administrative leadership.

Focus Areas:

< Review of Current Financial
Resources

< Valuation & Assessment of Municipal
Revenue

< Reforms in Property Tax Administration

% Role of CFC & SFC

+ Role & Responsibilities of DDO’s

% Public-Private Partnership

+  Community Participation

< Access to Institutional Finance

Key Objectives:

= To examine the issue of “social
planning “versus “physical planning” in
urban planning systems

# tofocus on the various institutions and
instruments available for guided
development;

@ to familiarize the parhclpants with the
various aspects of urban planning and
stages of project management; and

# to underline the importance of
integrated approach to urban planning
and project development.

Focus Areas:

s+ Urban Challenges

*+ GConcepts of Urban Planning and
Project Management

% Planning Norms and Standards for Key

Urban Services, like water supply, solid

waste management, roads, parks &

recreational activities, etc.

Urban Project Management Cycle

JNNURM and Related Projects.

Emerging Urban Management Issues

like Citizen’s Charter, Right to

Information, Transparency etc.

LR )
o o

*
R

Chairpersons and Executive
Officers from the urban local
bodies and officials from
parastatal agencies

Executive / Asst. Engineers
and Executive Officers form
ULBs,Development
Authorities, Housing Board,
Town and Country Planning
Dept. etc.

April
24-28
2006

May
16-20
2006

and

June
26-30
2006




Sl.

No.

Course

Objectives

Level of
Participants

Proposed
Dates

3.

4.

5.

Municipal
Financial
Management

Urban
Reforms and
Governance

Orientation
Programme

Key Objectives:

&

To examine the prevalent inter-
governmental financial relations and
to identify the areas for reform

to highlight the desired arrangements
to ensure financial accountability.

to examine the needed reforms in
municipal accounting and auditing
systems

Focus Areas:

*
".0

*
0.0

>,
R

s,
!

5

!

Intergovernmental Financial Relations
Municipal Finance: present status and
need for reform

Municipal Budgeting

Municipal Financial Responsibility
Reforms in Municipal Accounting &
Auditing Systems

Community Participation

Key Objectives:

&

&

To examine the emerging role of urban
administrators in the changing urban
scenario;

to emphasize on the need for
transparency in urban governance;

to familiarize the participants with the
various tools and techniques to
promote transparency and
accountability inurban administration

Focus Areas:

*
Ld
*
Ld

-
°y

*
L

Emerging Role of Urban Management
Need for Transparency in Urban
Management

Citizens Charter

Right to Information Act; and
E-governanace

Role of Civil Society in Urban
Governance.

Key Objectives:

-

To make the officials aware of their
duties and responsibilities,

to familiarize them with the various
legislations relating to urban
management,

to acquaint them with the working of
ULBs including the financial
management.

Focus Areas:

-
L

-
"

*,
0.'

*,
0'0

Salient Features of 74" CAA
Financial Resources of ULBs and the
need for their mobilization

Tax Management

Municipal Budgeting, Accounting and
Auditing

Executive Officers, Accounts
Officers / Accountants from the
urban local bodies and other
parastatal agencies.

Senior Administrative and
Technical Officers from the
Urban Local Bodies,
Development Authorities,
Housing Board, Jal Nigam,
Town and Country Planning
Deptt. etc.

Newly Appointed Executive
Officers

May
22-26
2006

May
25-29
2006

May 30
to
June 03
2006




Sl.
No.

Course

Objectives

Level of
Participants

Proposed
Dates

; &

6. Urban Services
and
E-Governance

Women
Empowerment
in Urban
Governance

Participatory
Planning and
Implementation
of UPA
Programmes

.
L

-
e

e

Y
L

-
X

-

Key objectives:

&

Focus Areas:

L7
-~

Key Objectives:

=

L

Focus Areas:

-
o

L
L

. . .
0’0 0'0' O’Q

Key Objectives:

@

&

o

Management of Urban Services

Office Management

UPA Programmes

PPP and Community Participation
Disciplinary Enquiry and Service Rules

To acquaint the participants with the
basics of computers and its utility in
management systems

to emphasize its application to various
facets of managerial tasks

to underline its importance in promoting
SMART governance

Salient Features of 74" CAA

Financial Resources of ULBs and the
Need for their Mobilization

Tax Management

Management of Urban Services
Pricing of Services, User Charges &
Cost Recovery

Operation and Maintenance of Services
PPP and Community Participation
E-governance at City Level

To familiarize the participants with the
various provisions of municipal
legislation and other related acts

to acquaint them with the municipal
management processes,

to highlight their role and responsibility
in municipal administration and

to acquaint them with various
developments and UPA programmes

Municipal and other Related
Legislations

Functioning of Municipal Organizations
Municipal Services

Municipal Financial Management
Private Sector and Community
Participation in Municipal Administration
Urban Sector Policies and Programmes

To examine the status of UPA
programmes

To examine the present institutional
arrangements for UPA programmes
and identify the inadequacies;

To highlight approaches to

Senior and middle level
administrative & technical
personnel from ULBs and other
parastatal agencies

Women Mayors / Councilors

Project / Asst. Project Officers
from SUDA / DUDA and
Executive Officers from ULBs

June
13-17
2006

June
26-30
2006

July
10-14
2006




Sl.

Course

No.

Objectives

Level of
Participants

Proposed
Dates

9.

10.

Public-
Private
Partnership
in

Municipal
Governance

Area Based
Property Tax
System:
Principles
and
Practices

&

Fo

Ke

@

participatory planning for UPA

programmes and their

implementation;

To make them aware of the recent

Government initiatives in UPA sector
cus Areas:

Urban Poverty Alleviation Programmes:

An Overview

Institutional Arrangement for UPA

Programmes

Participatory Planning and

Implementation

Participatory Monitoring and Appraisal

of the Projects;

UPA Programmes: Best Practices

y Objectives:
To underline the need and importance
of private sector participation in urban
management
to acquaint the participants with
various modes of private sector
participation.
to make them aware of the need to
develop effective regulatory mechanism
to safe guard the interests of the
citizens; and
to acquaint participants with best
municipal- private sector participation
in various sectors.

Focus Areas:

.
o

4

*
R

-,
o

*,
.

*
"

.,
0.6

Ke

@

Need for Private Sector Participation
in Urban Management

Modes/ Options of Municipal- Private
Sector Participation

Development of Regulatory
Framework and Enabling Environment
for Private Sector Participgtion.
Successful Case Studies in municipal
governance participation;
Operationalisation of private sector
participation like tendering,
contracting, etc

E-governance

y Objectives:
To make the participants aware of the
principles of the area based property
tax system, .
to acquaint them with necessary tools
and techniques for the administration
of the new system
to highlight the managerial and
personnel issues that need attention
while switching over to the new system
Measures that need to be taken to
ensure that the new system is citizen-

Elected representatives, senior
and middle level administrative
& technical personnel from
ULBs & parastatals

Executive Officers, Tax
Inspectors and elected
representatives

July
24-28
2006

August
21-25
2006




Sl. Course Objectives Level of Proposed
No. Participants Dates

friendly and transparent.

Focus Areas:

% Importance of Property Tax
Administration in Present Urban
context.

< Salient Features of Area—Based
Property Tax System

< Implementing the Self-assessment
System.

%+ Changes Required for Administering the
Area-Based Property Tax System,
including Computerization of the Tax
Management

% Necessary Measures to make the system
citizen- friendly

11. Good Key Objectives:
Urban @ To make the participants aware of good | Chairpersons,Senior August 28
Governance: governance attributes administrative personnel and
Principles # to highlight the need for SMART Executive Officers from Class-I to
and governance in the changing urban contex{ ULBs and parastatal agencies September 01
Practices # to highlight the best urban governance 2006
practices in the country and else where,
and

= to examine the feasibility of their
replication and the consequential change
that needs to be undertaken-legislative,
administrative etc.

Focus Areas:

% Good Goverance: Concept & Attributes

% Municipal Structures and Organizations

% Financial Management

< Urban Services & E-governance

% Private Sector and Community
Participation in Urban Management

< Successful Case-Studies

<» Inter- Agency Coordination

<» Report Card System 4

12. Management Key Objectives: .
of Urban « To make the different organizations Elected Representatives, | September
Environment dealing with the urban developmental | Senior Administrative and 12-16
activities realize the need for Technical personnel from the 2006
environmental protection Urban Local Bodies,

@ to acquaint the participants with various | Development Authorities and
laws relating to urban environment and | Housing Board, efc.
the agencies responsible for their
enforcement

= to highlight the adverse environmental
impact, in general and on air, water and
noise in particular, in the context of
changing urban scenario, and

@ to underline the need for active civil
society participation in environmental
management.

Focus Areas:

< Urban Environmental Policy

< Urban Environmental Planning &




Sl. Course Objectives Level of Proposed
No. Participants Dates

Management including Legislation

<+ Prevention and Control of Air, Water and
Noise Pollution

% Inter-Institutional Coordination: Issues
and Prospects

% Promoting Public Awareness and the Role
of Civil Society in the Management of
Environment

13. Management Key Objectives:

of Low Cost @ To highlight the importance of low cost Executive / Asst. Engineers | September

Housing housing in the present urban scenario;  |from  the  Municipal 19-23

Schemes @ toidentify available low cost housing policy| Corporations / Class-1 cities / 2006
options Development Authorities and

% to emphasize upon the advance planning,| Housing Board.
adoption of appropriate management
techniques, low cost design and
construction material etc.

% to underline the importance of participatory
approach to low cost housing projects,etc.,

Focus Areas:

< Housing Policy

< Need and Importance of Low-cost Housing
Projects

< Low Cost Designs, Building Material and
Construction Techniques

< Financing of Low Cost Housing projects

< Public-Private Partnership and Community
Participation.

% Energy Efficient Techniques, viz. solar
passive architecture technigues in the
construction of buildings and solar
photovoltaic & solar thermal devices /
systems for buildings

14. Municipal Key Objectives:
Accounting # To highlight the defiencies in the present | Senior and Middle level| September
and system of municipal budgetary, accounting| Accounts Personnel from ULBs 25-29
Auditing and auditing practices, and other parastatal agencies. 2006

# to underline the need for reforms in this
sector and to identify the available courses
of actions to bring about the desired
changes,

@+ to make the municipal financial processes
transparent and accountable to all stake
holders, and

# To identify measures to promote
transparency and accountability in financial
management.

Focus Areas:

< Prevalent Budgetary Processes and
Practices,

% Present Accounting Practices and their

Shortcomings

Reforms in Budgetary Practices, including

the Participatory Budgeting,

% Double Entry System and the actions to

-

N7
Lo




SI. Course
No.

Objectives

Level of
Participants

Proposed
Dates

15. Management
of Urban
Water
Supply
Undertakings

16. Management
of Solid

Waste

*,
"

be taken to implement the same and
Improved practices in auditing, including
Social Audit

Key Objectives:

&

To review the existing management
practices in relation to O & M of the
systems, its management structures,
personnel, budgeting etc. & identify the
deficiencies.

to underline the adoption of innovative
financial mechanism for efficient
management of water supply undertakings
including rationalization of user charges
and appropriate pricing policy

to stress upon the need for private sector
and community participation in the
management of water supply services.

Focus Areas:

.
o

.
LA

&

Planning for Urban Water Supply Schemes
Financing of Urban Water Supply Sector
Projects

Operation and Maintenance of Urban Water|
Supply Schemes

Key Issues in the Delivery of Water Supply|
Services

Pricing Policy, User Charges & Cost
Recovery

Private Sector Participation and the Need
for Regulatory Mechanism

Community Participation

24 x 7 Water Supply

Key Objectives:

To focus on various management issues
involved in operating this service,

to highlight various low cost technical
options available for its mangement

to underline the importance of private sector
and community participation in effective
provision of this service.

to stress the need for inter-agency
coordination in the management of the
service.

Focus Areas:

»
L

Urbanization vis-a -vis Solid Waste
Management.

Storage, Collection and Transportation of
Solid Waste

Disposal of Wastes: Problems and
Prospects

Sewage Treatment & Disposal : Latest
Techniques

Operation and Maintenance of SWM
System

Hospital Waste Management

Community, Civil Society and Private Sector]
Participation in Solid Waste Management.
Inter Participation Agency Coordination

Senior and middle level
technical and administrative
personnel from the Jal Nigam,
Jal Sansthans, water supply
undertakings of class | cities
and elected representatives

Executive Officers and
Health Officers from the
Urban Local Bodies

October
09-13
2006

October
16-20
2006
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