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2, REGULAR TRAINING PROGRAMME S
PLANNING AND MANAGEMENT OF A LOW COST HOUSING PROJECT

The course was held from May 23 to 28, 1988 for six days.
The cours= was designed with the aim to acquaint the personnel
of the agencies involved in public housing with the latest
technigques for planning mass housing at low cost and to exasmine
the possibilities of cost reduction in designing them. They
were also acquainted with the latest technology for low-cost
construction and innovations made in evolving low cost materials.
The methods and teéhniques\of effective management of public
housing were also discussed.

The course included lectures on urbanisation and techno-

logy of low cost housing, cost saving in low cost housing,ser-

vices for low cost housing, conservation of housing stock, vproject

planning techniques, PERT/CPM, research and development, econo-
mical designs and people's participation etc. Two Syndicate
groups :(i) on *Formulation of a Low Cost Housing Project'! and
(ii) on 'Management of a Low Cost Housing Project' were formed
and each group submitted a report at the end of the course..
These from the guest faculty included Sri“G.C.Mathuf,
Former Director, National Buildinos Organisetion} Government of
India, New Delhi; Sri V.K.Saluja, Technical Officer to Financial
Adviser, New Delhi Municipal Committee; sri Sunil Berry, Head of
publications at the National Buildings Organisation, New Delhi ;

and Sri J.S.Sharma, Assistant Director of the Central Builldings

Research Institute, Roorkee,



Nominations of Engineers, Town Plannefs and others were
invited from all the States. Only nineteen officers from Utter
Pradesh joined the course. Their names avpear in Appendix T.

Sri K.Chandra, Research Cfficer directed the course under

the guidance of Dr., J.L.Seth.

Ze PROJECT IDENTIFIC2TION, FORMULATICN, IMPLEMENT2TION AND
EVALUATICN

This course of ten days duration was conducted from June
13 to 23, 1988, It was intended for both Technical and non-
technical officers from urban local bodies, housing boards and
development authorities of the four states. The main objectives
of the course were : to provide the varticipants with an insight
of the concepts involved in project identification: and to explain
the factors taken into consideration in project formulation. The
participants were exposed also to some of the modern management
techniques used in the implementation of projects. The importance
of monitoring and evaluation of projects was also emphas ized.

The course contents inEluded the concept and vprinciples of
project identification and project formuleation, formulation of
urban projects, computerised system for project formulation and
appraisal, costing' and management of urban development projects,
cost benefit analysis, network for effective implementation of
various projects, inventory management, uses of computer for moni-
toring and cont¥rol of projects, and control mechanism for nrojeét

completion)project evaluation, etc.



-

The participants were divided into two groups to examine
Implementation and Monitoring of a Commercial Project: Problems,
Constraints end Solutilons' and'formulestion and Appraisal of a
Commercial Project: Problems, Constraint. and Solutions' and pro-
duce Reports thereon. Field study visits to the U.,P.Development
znd Systems Corporation and the Institute of Engineering and
Technc logy were also organised for the officers.

The course was attended by nineteen officers from Uttar
Przdesh. The list of participants is given in 2ppendix IT.

The course was directed by Smt.U.Bagga, Research 2ssociate

under the guidance of Dr.J.L.Seth.

3. PERSCNNEL MANAGEMENT IN URBAN GOVERNMENT

This short-term training progremme was organised from July
18 to 23, 1988. The objectives of the course were: to hichlight
the role of personnel management. in urban administration; to
acquaint the officials with the new concept of hﬁman resource
development; to examine the existing policies of recruitment,
training and promotion of municipal employees; and to havevan
objective look at re;ationship between emplovees and management.

The course contents included lectures on principles of
personnel manacement, training end personnel development in muni-
cipal administration, theory of reward and pun ishment, determina-
tion of §eniority, +rade unicnism in municipal administration,
'pfomotion policy, salery structuring, lebour laws, disciplinary.
procedures, staff welfare in municipal edministration, etc, Case
studies were also discussed on various aspects of personnel mena-

gement,



Three case-studies were discussed at length. Svndicate :
exsrcisesen the Pgsitive and Negative aspects of 'Centralisation
of Municipal Services in Uttar Pradesh' were also carried out by
ne participants, who were divided into two groups for the purnose}
& Panel Discussion was alsoc held on the same topic with particular
emphasis on the pre-and post-stages of centralisation.

The participants included fifteen officers(administrative
as well as technical) from Uttar Pradesh. ©ne officer was nomi-
nated by the Government of Crissa, but he 4id not turn up, =

The list of those who participeted is given at 2ppendix

ITT, ;
The course was directed by Sri U.B.Singh, Junior Research

2ssociate, under the guidance of Dr.J.L.Seth.

de FINANCIAL MANAGEMENT IN LOC2AL AUTHORITIES

This programme was conducted from August 17 to 23, 1988,
The cbjectives of the course were: to enable the perticipants to
appreciate the 2ll importent role of financial menagement in the
overall management of municipal institutions; to expose them to the
modern techniques of financial management; =nd to examine the
application of these technicues in the present system. The role
of the budcet a5 a tool of planning and contrel, need for being
realistic in the formulation of the budget wers the other areas

coveread,

The course contents included principles and practices of
financial manacgs=ment, policies of generating municipal income,
financial control and delegation of powers, financial decision -
making, role of audit, performance budgeting,.cash~flow manaqement;

and computer appreciation for financial operations etc.Dr.K.Sreeram
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from the National Institute of Urban Affairs gave a talk on stan-
ds of Municipel Services and PFinancial Planning, besides having
discussions with the participents.

Two Syndicate Groups were formed for carrving out exercises
=nd for producing Reports on the ©llowing two asvects of financial
menzagement, viz., 'Low Recoveries: Diagnosis and Cure' and 'Infor-
mztion Need=d for Financial Control'.

The guest faculty included Dr.K.Sreeram,‘Professor(Manage-

ment Studies), National Institute of Urban Affairs, New Delhi. The

srticipants included senior and middle level officers from Muni-

'

0
Jobe

pal Corporations,.MUnicipal Boards, Development 2uthorities and
Jz1 Sansthans of Uttar Pradesh only. The list of fourteen of ficers
who attended the course is given in Appendix IV.

The course was directed by Smt.U. Bagga, Research ZAssociate

under the guidance of Dr.J.L.Seth.

P MANAGEMENT OF W2ATER SUPPLY AND SEWERAGE SYSTEMZ

This short-term treining course was of six days, duraﬁion
nd was held from September 19 to 24, 1982. Specifically the
objectives of thec:oﬁrse were : Lo provide an oppertunity to them;
to improve their managerial and technicel skills for operation and
maintenance cof the water supply and sewerags systems; to exposa
the particirants to the modern techniques of planning and executiom
of projects. Costing of projects was cne of the course contents.,

The lecture-discussion sessions were held on'various tech-
nical and administrative aspects of the management of watexr supply

and sewerage systems and these included principles of management
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=nd organisational setting, technical factors in formuletion of

» water supnly end sewerage projects, funding of water supply

n

ewerage schemes and their operation and maintenance, computers
= menitoring of drinking water supply projects, preventive main-
“enznce of water distribution systems, issues in fizZancial manage-

of the projects standards regarding drinking water supnlvy and

ot

measures for control of water pollution, etc.
The participants were divided into two groups end each was
required to submit a Syndicate Report on the topics:a) 'Issues in

Formulation a Project for Expansion of a Water Supply System in a

)

ity of Four Lakhs population:;and b) 'Leak Detection and Preventing
Wastage'. & field visit to computer centre of the U.P.Development
Systems Corporation was also arranged to demonstrate the use of
computers. There was also some lively interaction in the Panel
Discussion Session on 'Methods for Improving Financial Resources

of Water Supply Undertakings'. The guest faculty included Dr.K.S.
R.N.Sarma froﬁ?éentre of Urban Studies, Indian Institute of Public
Zdministration, New Delhi and,Sri S.C.Atri,Supdt.Engineer, U.P,

Jal Nigam, Kanpur.

The course wag meant for senior and middle level Engineer
from Jal Sanctahens and Municipal Water Works of Uttar Pradesh,
Madhya Pradesh, BPihar and Orissa. There were nine participents,
out of which one each wes from Crissa and Madhya Pradesh and the

rest were from Uttar Pradesh. The list of participents is given

et Appendix V.
The course was directed by Smt.R.Varmani,Research Zssociate

under the guidance of Dr.J.L.Seth. Sri M.Dixit, Junior Research

2ssociate had assisted her,
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. 2DMINISTRATION OF HEZLTH AND SANITZTION IN URBAN ARERS

This training course was of four days' duration and was

neld from September 25 to 29, 1988. Its cbjectives was to acaeta-
v

=int the participants with the magnitude of the problems relating

P

~ health, sanitation and hygiene in rrban asreas. The course con-

-_——

tent included techniques of low cost sanitetion, recycling of

-2
=~ <

s01id wastes, besides the remedies to improve the living environ-
ment,etc.
The course-contents included administrative aspects of pub-

lic health, sanitation in urban areas, pollution control and envi-

hezlth problems, prevention and contrel of communicable diseases,
public health standards, etc. The participants werc divided into
+wo groups for Syndicate exercise: (i)} on 'Issues of Administrative
Z.spects in Preventive Health Measures in Urban ?reas': and (ii) on
'Issues in 2Administration of Sanitetion in Urban 2reas'. Each
group submitted a Report at the cnd of the course,

The participants included 26 officers, viz.Health Cfficers,
Chief Sanitary Inspéctors and technical and ncn-technical officials
from urban local bedies and Jal Sansthans from Uttar Pradesh. The
1ist of traince officers is given in Pppendix VT.

The course was directed by Dr.K.Kishore, Research Isscciate
under the guidance of Dr.J.L.Seth. Sri R.Narasyan helped in its.

coordinestion.



- MEZNZ2GEMENT INFORMATION SYSTEM FOR LCCAL BODIES

This specialised training programme was conducted with the

T

oroad 2im of introducing and encouraging MIS in urban local insti-

tutions, from November 14 to 19, 1988, The particivants of the

————

D o~

. The possibilities of developing MIS for major activity

compenents, e.g. finance, personnel etc. were also ex=mined,

Some of the topics on which lecture-discussion sessions were
%214 were MIS for construction management, MIS for decision-making
in urban local bodies, computerisation of financial information
system, steps in designing end instellation of MIS, personnel
information system,etc. Two Syndicate exercises were carried by
swo separate groups on 3 (i) MIS for Assesgment & Collection of
Property Tex'; and (ii) 'MIS for Senitation Service Provided by
Urban Local Bodies'. The groups submitted their revorts. The
perticipants were taken to the Computer Centre for a field
cbservation.

There were si%teen participents out of which six were from
Uttar Pradesh and ten from Madhya Pradesh. They included senior
-nd middle "evel officers technical and non-technical from urban
local self-government institutions, development authorities and
Jal Sansthens ‘ Cea /\.‘ F /:'{:" vl W0 )
The course was directed by Sri U.B.Sinch, Junior Research

2ssociate, under the guidance of Dr.J.L.Seth. Smt 2njuli helped

in €oordinating it.



8. MALSTER PLAN 2AND THE CITY EXECUTIVR

This training course was the first of its kind and was held

=rom December 5 to 10, 1988. The objectives of the course were to
=xposs the participants to the legal dimensions of the master plan
acquaint them with the aspproaches in its preparation. The

- - . . . X t
TT-& O city executives in the execution of master plans was exten-

sZvely discussed. Moreover, the - course provided a forum for ex-

ey £

chEnce of views on the subject between the planners and the

executors,

The course ccntents included scope and objectives of master

~lzn, demographic aspects end estimation of urban infrastructure in

mzster plan, etc. Two case-studies on Lucknow Master Plan and
nzzizbad Master Plan were presented by the Seniocr 2rchitect-Plann-
ers of the respective development authorities. In addition, there
wzs 2 Panel session on 'Inter-Play of various Interests in the
“repsration and Implementation of Master Plans. The varticipants
were zlso engaged in two Synéi&éte eyxorceises who submitted their
Reports on 'Prcblems and Difficulties in Implementation of Master
lans' and 'Prchlems and Difficulties in Renoving Encroachments'.
The guest faculty included Sri Tribhuwan Singh, Senire 2rch-
itect Planner of Ghaziabed Development 2uthority. The particivants
included senior and middle level officers from the urban local self
Government institutions, development authorities and Town and Coun-

try Planning Departments in Bihar, Madhya Pradesh and Uttar Pradesh

of the 19 participants, five were from Madhya Pradesh, one from

2ihar and the rest from Uttar Pradesh. The list of officers is
given in 2ppendix VIII.
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The course was directed by Smt.R.Vermani, Research Pssociate

imZer the guidance of Dr.J.L.Seth znd sri R Naravan helped in

Y. MINAGEMENT OF ENV IRONMENT IN URBAN 2RE2S

This course crganised from December 19 to 24, 1988 wes
so=cizlly designed to 2Ccquaint the participsnts with +he various

Cimensions of thec:ity environment-beth natural and man-made. The

e =T e

-=I=ctives of the course were to make +he nerticipants aware of

/

‘= environmental policies and legisletions, and to discuss the

¥=¥s and meens for protecting the urban areas from environmental

=gradation, Extensiva'interactiOﬂ on the role of local bedies
manacing env1ronmenﬂfl problems took place.

ILecture-~ 5,cuss1onq were held on the various aspects of
snvironmental impact assessment, air pollution, water pellution,
‘=21th hazards in urban areas One to environmental pollution,
-=cislative aspects, conservation of urban areas, traffic manage-
=ent /M7 environmental improvement, etc. Besides,a case study on
Ehopal was E%SQ discussed. Syndicate exerciges on : 'Water Pollu-
tion' and G\ '.Pollugion',led o production of two separate reports
Sre was also #» Pancl scssions on 'Problems of Environment in

-rban RAreas: Rols of NGOs =2nd Ci it

[..:.

ns' to facilitste a lively and

=ctive interaction among the articipveting o7 ficers.
D
The guest facultv, »esides others, coneisted of Sri D.P,

"
"

iwari, Commissioner, Municipal Corporation, Bhopal and Sri Y.N,.

—~

“haturvedi, Supdt.Ergineer, U.P.Jal Nigam, Varanasi.
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