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A, -REGUL,AR TRI INII\TG PR.OGRAMME S

1 PLN{NTNG A}iD MANAGtsME}X]I OF A I.OW COST HOUSING trR.OiTECT

The course was held from May 23 to 28, 1o88 for slx days.

?he course was desigrned with the ajm to acquaint the personnel

of the agencl-es invoLved in pubIlc housSng with the latest
technlques for planntng mass housing at lovu cost and to examlne

the possibtllttes of eost redlrction in desigrnlng them. They

were also aeqrralnted wlth the latest technology for low-cost

constructlon and lnnovations made ln evolv5ng Iow cost materlals.

The methods and. technlques,of effectlve managrement of pub1lc

housing were also ,ill-scussed.

The course lncluded lectures on urbani.satlon and techno-

loqf of 1or^r cost houslngl cost saving tn low cost housingr,ser-

viees for Iow cost, houslng, consenuatlon of houslng Stock, nrOJeet

plannlng tectrniques, FERT/CPM, research and develotrrment, ecQrlo-

mlcal desigrns and peoplets particlpatlon etc. Two Syndicate

groups :(1) on rI'ormulatlon of a &or^r Cost Houslng ProJectt and

(i1) on rManagement of a Lorrr Cost Housing Projectr were formed

and each group submltted a report at the end of the courser '

These from the gnrest faculty included srl G.C.Mathur.

Former Director, Na.tional Bulldjngs Organisatlon, Gorzernment of

India, New Delhi; srl- v.K.sa]uJa, Technical cfflcer to Flnanclal

Adviser, New Delhl Mqnj.clpat Conrnltteet Sr| Sunil- Berry, Head of

Rrblications at the Natl-onal Bulldings organisstion, New De1hl i

and. SrL J.S.Sharma, Assistant Dl-rector of the Central Bul-ldings

Research Institute, Roorkee'



Nomlnatlons of Engri-neers. Town Planne8s and others were

invited. from all the Sta.t+s. Only nlneteen of ficers from Uttar

Pred.esh joined the eourse. Their names anpear ln Appendix f .

Srl K.Chandra, Research Cfflcer dLrected the course under

the gruidance of Dr. ,J.L.Seth.

2. PROrIECT TDENTIFICATION, FORI,ITIIA'IICN, IMPLEI\EITTFTTON AND
EVALUAT IEN

Thls course of ten days duration was conducted from June

13 to 23, 1988. ft was lntended. for both TeehnicaL and non-

technical officers fron urban loca1 bodies, houslnq boards ana

develotrxnent authorities of the four stdtes. The main obJectlves

of the cours4r were : to provi-de the oarticipants wlth an insl-ght

of the concepts jnvolved 1n proJect ldentiflcatlon; and to expl-atn

the factors taken lnto consideraticrn ln project formulation. The

perticipants rrere exposed alsn to scme of the modern managfement

techniques used. in the implementation of proJects. The Lmportance

of monitoring and erral-uation of proJects was also empAaslzed'

The course contents Uttuaed the concept and prl-nclpl-es of

proJect ldentiflcatlon and project formulation, formul-ation of

urban proJects. cc-rnputerlsed, syster.m for proJect formulatl-on and

appralsal, costing, and managrc-:ment of urban developnent proJects'

cost benefi.t, analysis, netvtork for effective implementation of

va1. LOUS prO-jee'f,S, inventqrv managrement, uses Of ccmpUter fOr monl--

tor5ng and. control of projects, and control meehanism fOr project

completlonr projeet evaluation, ete"

I
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The particl-pants were divided into two groups to examLne '

liplenentation and MonLtoring of a CommerciaL Project: Problems,

Scnstreints end Solutlonsr andt formuletion and. Appraisal of a.

Cc:r,e:cla1 Project: Problems, Constraint and Solutionst and pro-

j':ce Reports thereon. Field study visits to the U.P.Developnent

e:d Slzstems Corporation and the fnstitute of Engl-neerJ.ng and

l=chnc 1oe[f were also orgarlsed for the officers.
The course was attended by nlneteen offl-cers from Uttar

Predesh. The list of particlpants is given in lppend.ix II.

The course was directed by Smt.U.Baogra, Research Associate

'.:nder the g:Ldance of Dr,J.L.Seth.

3. FtrRSCN}ilEL MANAGEMENT IN I]RBAN GOVERNME}TT

Thj-s -ehort-term tralning prograrnme was orgranised from .fu1y

18 to 23, L988, The obJectives of the eoursc r..rere: to hlc:rhl-iqht

the role of personnel management. jn urban administrationi to

gement.

acquaint the officials with the new concept of human resource

develotrment; to examjne the existing pollcles of recrultment,

tralnin-c1 and promotion of munlcipal employees; and to have an

objective look at reletionship befween employees end managiement.

The course :ontents tncluded lectures on princjples of

personnel management, traini:.g and personnel develotrxnent in muni-

cipal adn'rini-s:rati-on, theory of re',uerd and- puni.<hment. determlna-

tion of seniority, t-.rade unionism in mttnj-cJ-paL a.dministration,

lromotion policy, sa1ary stmcturing, labour laws, dlscipl1nary

procedures, staff welfare in municl-pa1 admjnistration, etc' Case

studies were also d-iscussed on various a.spects of personnel mana-



Three case-studies were disCu-ssed at lencrth. Srmdicate i

exerci-se3on the Pcsitive and Neoative aspects of rCentrallsatl-on

:f l''--:::icipal ser:rrices in uttar pradeshr vJere alsr: carrled out by
--:'= la:'ticipants, who were dlvided into two c.iroup-s fcr the purnose.
L P=eL Discussion was also held on the same top5-c with particuler

=::iasis on the pre-end 1-:o-s!-sg*ges of centralisa+:ion.
The partlcj-pants included ftfteen of ficers (ad.ministratlve

es :tell as technical) frorn Uttar Pradesh. 6ne offieer was nomi--

:ated by the covernment of orissa, but he dld not turn rrr:,

The llst of those who participeted is given at .Appendlx

iII.
The course was d.irected by Srl U.B.Stngh, Junlor Re.search

!,ssociate, uncl.er the gnrldance of Dr.J.L"Seth.

1 a FINANCIAL MANAGEI\,IEN? IN I.,OC}.L ATITHORTTIES

Thls programme was conducted from Augrust t7 to 23, 1988,

The objectlves of the course r^,ere: to enable the pertlclpants to
appreciate the q1I lmportant role of fl-nanciaL menagrement ln the

overall manaqement of municipal lnstitutions; to expose thern to the

modern technl-ques of fl-nanclai management; and. to examLne the

application of these. technj.cr.:.es in the present system. ?he role

of the budcret e,s a tool of p1-pnnl-ng and. controL, need. for being

realistie j.:r the '.Iormul-ation cf the budget r^rere the other areas

covered..
The course contents lncluded principles and pract:lces of

financial manag*:ment, policies of generatingr municlpal- ineome,

financial control and delegation ef powers, financial decision -
making, role of audit, performance budgeting, cash -f1ow menagernent,

end ccrntrxiter eppreciatlon for financial operatJ,ons etc.Dr.jrsreerarn

.-

\
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irqr the National Institute of Urban Affairs grave a. talk on stan-
i=rd-' of Mr:niclpal Serwices end Flnancial Plannjngrl besides havlng

i's3:ssions wlth the perticl-pents

Two SlmdLcate Groups were formed for carrying out exercLses

-.i fcr prod,ucing Reports on the &Ilowing two aspects of fl.nanciaL

-=:-enent, viz., tl,ow Recoveries: Diagrnosl_s and Cr:re, anci t Tnfor-
:--;ilon Needed for Flnancial Controlt . .

The guest faculty lncIuded Dr.K.Sreeram, Professor(Manaqe-

==i:+- Studies), National fnstitute of Urban Affairs, New De1hl. The

p=r-tlcipants lncluded senlor and mLddle 1evel officers from Munl-

cipel Corporations. Munl-c5.pa1 Boards, Development }uthoritie,s and

--=1 Sensthans of Uttar Pradesh on1y. The list of fouiteen officers
rho attended the course l-s griven in Appendix II/.

The course was directed by Snrt,.U. Bagga, Research &ssocLate

under the guidance of Dr.J.LoSeth.

}IANAGT}I\M}ilT C]r WATER SUPPLY AND SEWERAGE SYSTEMS5 a

Thls short-term tralnirrg course was of six dayse duretl-on

and was held from September 19 to 24, 198e. SperclficalJ.y the

objecti-ves of the course were I i:n provide an oprpcrtunity to them,

to improve their manaclerial end- techni"cal skj1ls for operation and

rnalntenance cr lhe water supply and seweraq* systerrts i to exposa

the perticil:ar:.ts to the modern techni-cares of planning and exesutl-oa

of proJects. Costing of proJects wes one of the course contents.

The l-esture-discu.ssi-on sessions were held on'verious tech-

aical and admlnistrative aspects of the management of water suppIy

end sewerage systems and these include<l prlnciples pf managie.ment



a-i crgrenisational setting, technical factors l-n formulet{on of

=:t-l t'ater supoly and seaerege projects, funding of water supply
a;i se*reragre schemes and- thcir cperation and maintenance, computers

'- =cnitori.ng of drlnklngr woter supply projects, preventive maJn-

--€:=rce of water distributj-on syste.ms, issues lrt fla,ancial manage-

:'e;t cf the proJects standards regardilq drinktns r,uatnr supnLv and

=-eFsures for ccntrol of water pollution, ete.
The participants were divided into traro grroups and each was

requlred to submlt a SrTndlcate Report on the topics:a) tTssues ln
Fcmulation a ProJect for Expansion of a Trrater Supply System J"n a

City of Four Lakhs populatlontand b) tLeak Detection and preventing

llastaget. A f-teld visLt to computer centre of the U.p.DeveJ_opment

SYstems Corporatj-on was also arranged to d"emonstrate the u.qe of
ccmlxlters. There was also some 1ive1y interaction in the Panel

9i-scusslon Session on rMethcrLs for Improvi-ng Financial Resources

cf Water Supply Underta"kingsr . The gn:.est faculty lncluded Dr.K.S.
-,,,1.t

R..N.Sarma f::om, Centre of Urban Studies, Indi.an Institute of trub1ic

A&njniatration, New Delhl and,Srl S.C.AtrirSupdt.Enql-neer, U.P.

ja1 Nlgam, Kanpur.

The coui-se vral meant for s.Jnjor and mlddle Level Englneer

from ,.fa1 San:t:hans and Municipal wat*r V'Iorks cf Uttar Pradesh"

Madhya Pradesh, Pihar end Orissa" There irerc nine eartlcipants,
out of which one each was from Crissa and. Madhya Pradesh and the

rest were from Lrttar P::adesh. The list of particlpants is givcn

at Appendix v.
The course wes d.irected by smt.R,.VarmanlrReaearch Assoelate

'under the guidance of Dr.J.L.Seth. Srl- M.Dj-xit, Junior Research
Associate had assisted. herl



.:-51':fNISTRATION OF FIEtrrLTI{ .,r,}.iD S}.I'ITf?TTCN IN UI?BAN AREPS

rhis training coursc f.i'as of fcur daysr duration and was

..:e-i frcm September 25 to 29, 1988. fts cbjectJ.ves was to acqerr -

=::-- 
+gae DdFtl-cJ-pants wlth the maqfnltude of the problems relating

--: i-=alth, sanitation and hyql-ene ln r,rban areas. The "or-lt"* 
con-

-,e-: j:rcluded techniques of lorv cost sani.tation, recycling of

s:lid wastes, besides the remedies to improve the livinq environ*

-=-- o*n-.---!tvvv.

The course-contents included. administra.tive a.spects of pub-

1;c health, sanitation i-n urban areas, pollutir:n control and envi--

=3-:':.erta1 improvement, Site and Serviees Scheme, envj-ronmental

:ealth problems, prevention and control cf communiceble diseases,

;'Jc1ic health standards, etc. fhe partlcipants were Civicled jnto

=rrc groups for Syndicate exercise: (i) on tlssu€s of ,Sdmlnistrative

;.-sIEets in Preventive Health Measures j-n Urban lr*ast i and (ii) on

tlssues in Adminlstration of Sani-tation in Urban lreasr ' Each

crcup submitted" a Rer:ort at the end of the course'

The partlclpants included 26 offtcers, viz,Health Officer-sr

ChiefSanitarl,lnspectorsanctechnicalandncn.technicalofflcials

from urban loca1 bodies end JaI Sansthans from Lttar Pradesh' The

l_ist of tra1r.ce officers is given in oppendix VT.

The cc1:rso r...?as d.j.rected by Dr.K"Kishorr:, R.esearch lssceiata

,.rncer the qr:.ic.ancr? of Dr:.JoL".<rlth" sri R.Nerayan helped ln lts'

ccordinetion.



:.?.^\".GE.ME\TT IN'FORM}TTOII STSTE},,I FO!. LCCAL B.ODIE S

lhis speciallsed traj-ning prograftIrne. was conduet.ed with the

:=:ai ai'n of lntroCucing and encouraqing MIS ln urban loca1 lnstL-

:':::::s, from November 14 to 79, 1q88. The particinants of the

;::;:--res r^rere exposed to the concept, principles and technicmes,

:=s:f=s cther aspects of MIS. The course contents included MfS for

i::'=icn-makingr, designfng of MfS, and computer 6npreciatjon for

=S. Ihe possibilities of developing MIS for major activity
::r-;rnents, €.g. fjnance, personnel etco were a1s* examined'

Some of the topLcs on whl-ch lecture-dj.scussion sessions. urere

LelC were MIS for constn:etion management, IvITS for decislon'maklng

= ':rlcen }oca] bodies, Computerisation of financial rnformation

-.-;s--€Er.r Steps in deslg,nlng and installation of 1{IS. personnel

=fcrmatj-on systemretc. TwO SyndJ-catc exergises were carrled' by

=d. separate c{roups on ; (i) MIS for Assessment & Collection of

Frcperty Taxt; and (ii) rMIs for sanltation senzice Provided by

irben LoCal- Bodiest. The groups submltted their renorts' The

:articipants \dere teken t,o ths computer centre for a field

cbser:tration.

There were sixteen particl-pants out of which six were frcrn

-'-.+-af prad.esh anC ten from lr{adhya P::adesh. The\r inclucled senior

and mid.d"le leveL officers technical and ncn-tcchnical from urban

Ioca1 self-go-,zernment institr1tj-cns, devnlopm'ent auth6rities and

,ral- Sensthans l' ).(3('- ,n f 
'/) {:r i"''{'t /' E ;

Thc cour-qe was directed by srJ- u.B.Slnoh. ilUnior Research

i-sscciate, under the guldance of Dr.J.L.Seth' Smt 3'nJu11 helped

in Coordlnating it.
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:.?.S'ER PI,EN }ND THE C r'NY E)€CU?IVTI

lhis trainiag course was the first of j.ts kind and. vras held
j::- lcq:J:er 5 to 1o, 1g8g. The objectlves of the cc,urse r*ere to
=:'::':=i -;re participants to the 1ega1 dimensions of the master plan
:--.: :: =cor:aint them with the apprr:eches in its preparation. The

::le :f ci-t1r executives in the execut'ion of master plans was .rt*ri-
::;=-1 iiscussed. M*reover, th,.:.' coursr provided a fcrum for ex-
:'=:t? cf views on the subject between the planners and the
:t:-'5.^re

vv- j a

?he course e.-rntents included scope and obJectives of master
-1:::, Cernc9rraphl-c aspects end estjmation of urban infrastructure in
'--s :reparetion, Zonal refulations and bullding byelavrs, traffic
;-=:::ing for urban areas r 6nd the machlnery for lmplernentation of
::s:=r p]an, etc. Twc case-studies on Lucknew Master trlan ancl

1:.=ztabad Mastcr plan br+re n::esented ]rfr the Selnicr Irch jtect_plann_

=:s cf the resl:ective devr.:lopment authorj-tie-s. fn acditicn, there
',{:-= : Panel sr:ssion on rfnter-pIay of various Jnterest-s j.n the
i:=;=ration and rmplementatl-on of Master prans. The pertlcipants
;::e al.so engeg.=d in two srrndiLate 

":r,-;rcj*seg 
r,:ho sr:Jrmittr:c their

R.=:crts on rPrcblems.end Difficulties in Tmnlementation of Master

?-=-nst and rPrcrrl,ems and Diff iculties in Renovinq Encroachmentst.

?he cTuest f:cuIty inclu"d=d Sri Tril:hi:vra.n Singh, Scnir:o i.rch-
:--ect Planner of Ghazial:ad Development }-r.tthority. The particir;ants

::cluCed senior end midd"le 1er7s1 officers from the urban Ioca1 self
3o'rernment institutions, developtnent authorities ond Town and Coun-

t-r Planning Departments jrr Bi-har, Madhya Pradesh and Uttar Pradesh

:f the 19 participants, five were from Madhya pradesh, one from
3:har and the rest from uttar pradesh. The list of offlcers is
iaven in Appendix VIII.
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lhe couEsc rr.rds dJ.recte<i by

---:=: -_:.e gn:idance of Dr.,J.L.Seth
::::i:-:=:ixq it.

Smt.R.Varmani, Rrseereh lssociate
;nd Sri R.Naravan heLped in

9. ,rJ:\AGEMENT OF EIW'RO\T',,ENT IN URBI\\T AREAS

r:-'s cours(-' crrganlsed from Deeornber tg to 24, lg*g was
:=r=:'=-1v desigmed to accJll.aint the participants r^rith the various
:'-=:-s'cns cf 

.the c ity €lrrlronment-bnth natural and man-made, The
::--:3--".'es cf the coursc were to make the nirt:rciparrts aware of
-----: ..1':.ronmental policles and legrislationsr and to Ciscuss the
'=l-s =:i means for protecti-ng the urban arees from envjronmental
:=;::3aticn. Extensive lnteraction on the role of local bedi.es
:: :.:aeing environme"Cf problems took pIace.

Lecture,-discussions were helcr on the various aspects of
::-';-:.:liental impact assessment. air pollution, water polluticn,
-':=---: hazards ir urrran areas one to envi-ronmental polrution,
i=;:s:ativc a*pects, eonserr/ation of urban arees, traffic manaqc-
:::: ":i environmental imprcnrement, etc. Besides.ra casr: study on
=:-::al '.las aI,so diset:-ssecl. syndicate exel-ej,s,::s on : rialate:: po11u_

J-'i i'','
.-j-i! 

=nF ticlr!' ' Pollutionr rlecr. to pror*-rctj-on r::f two separate report*
I-=:='*es alsc ;, pp6r.:l sr:ssi-ons on rprcblems of Ilnvircnment ln
-::=: Arees: '>'oLe of I'TGCrs p.nr'l Citizcnst to faci.litete a l:lvely and

=-:r.-e int.eraction amono the partiei-pating o:rffeer"s.
The gue-:st faeu.Ltrr, \esici.es othersr consisterj of _qrl D"p.

l:;==1, Commlssioner, I,lriniciTral_ Corporation, Bl.onal and Srl y.N.
ll:- =--':::redl, SupCt.Engineer, t.T.F,Jal Ni.gam, VaranasL.
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l-:-= partlclpants lncluded seni.or and middle-Ievel a&ninfs-
::=::?s r:c technical officer-s from municlpal institutir:ns, deve-

-:p-e:-: a::thcrities and ja1 sansthans. .Sixteen offlcers attended
---= ::':=s3, out of which four r^7ere from Madhya praclesh, two from

-::-=.: ::j ten from U.p. The list of participants i.s incluCed in
_ 

---jj--.

r::e course was directed rry lr{s.p.Nair, Research AssocJ-ate,

-.=::= --:-e c'uidanee of Dr.JrL.Seth. , Smt"InJuli, Junf-cr Researeh
.'-=:,-c'a:e i{(^s essoeiatcC in coordlnatinq it.

:*I.IICTPfJ, BUDGETT}TG AND F]NAI{CIAT, CONTROL

lhis eourse of slx daysr duretion was herld from,Ianuary 16

:: 1'- , ':989. specl-fica1Iy, the training nrograrnme aiired at analy-
--: --:-e existing Iavt..r. rules, reoulations a,nd oroceclures reoarCing
----= ;:eperation of municipal hudgets and to stress the need for
:=::q realistie in the assessment of jncome enri exnenditrrrc. The

--: :f budset as a. tool of financial planning and control was alse

-,-*a-'ised. Mcdern techniques of budgreting was one of the course

-_--l-- &-
-_-- -'J.tl-a

?he course-included financial Jnformation systnm, perfor-
-::-c€ buCgetlng, cesh *f1op rnenagrernent, capitel bu.<lcretjng and

:-:-::.-er e-ni;:'c.:j_ati_on for finaneial control, etc. The course

'-. j:-tetion Slrstcm end performanee budoctingr" There r,rne a Panel_

Ses*.:3n on tg11A9ret fo-r Imprcnzinq Flffectivenesst.

Therc i.iere thi:r:t1r-two participants in the course, -ut cf
'-- 3r. e:gtht \,rere from Mad.hye Pr:arlesh and the rest f.rom Uttar Pra-

:es:-. They consisted of F-ccounts Offieers from cleveloprnent auth-

.:::ies .:tcl munlcipal corporations and I eeountants/tsxecr:tive

- -,,-l
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