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A, RECULZR TRAINING PROGR2MMES ’
1. FINANCI2L MANAGEMENT IN URBAN LOCAL AUTHORITIES

The course was organised from May 4 to ©, 1987 for

the technical ang non-technical finance executives. from +he

urban local avthorities of Bihar, Madhya Pradesh, Crissa and

Uttar Pradesh. The course was desicned to mak: the officials
concerned with financial ang budgetary control aware of the

need to menage municipal finances in a scientific manner so

as to ensure optimum utiiisation of the available limited

resources. The topics included Principles of Financisl Manage-

ment, Performance Budgeting, Performence Oriented Audit, Finan;

cial Decision-Meking, Cash Tlow Managrement, Instiitutioral finance etc.

&t the end of the course, trainee officers submitted two

Syndicate renorts entitled as unders

jar]

i) 2dministration and Asscssment of Pronertv tax,

tf
ii) Feasibility of 2bolition/Continunance of Octroi.
In 211, nin=t=en officers inclefing one from Orissa

participeted in the ccurse. 2 list of trainee officers is

Q
_,4.
D
8

¥

=t Appendix I.
Sri K.Chandra..Rezearch Officer Jdirected the course
under the supervision of Dr.J.L._2e%h

Incharge Programmes,

2. PROJECT FORMULATTCON, ESTIMATING AND COSTING

This course was conducted from June 22 +o 27, 1987
for the benefit of technical and non-technical senior and
middle level officers from municipal beodies, development

authorities, housing boards and town and country planning

department,



o

The course was organised with a view to familiarise
the participants with the concept and technicues of project
formulation, estimating and costing. Socio-Ecconomic, finan-
cial and technical factors which need +o be t aken cere of at
the formuletion stage were exnlained. Technical, social and
financiel aspects in project formulation, techknigues of Cret.
Benefilt Analysis, Net Wnrk 2nalysis end Use of Computers in
project formuletion, land coadtino end quality control etc. were
discussed in detail. 2 faw exercises or estimating =nd costing
of projects werec alsoc undertaken.,

In addition, the participants were required to carry out
twoe Syndicate exercises and submit a repor+ on the reeiomed sube
ject. The Syndicats reports submitted at the eqd of the course
were on(i) Formulation of Tcusing Project and (11) Fermulation
of a Commercial Project,

The course vwrs dirocted by Dr.X.Kishere, Rerearch Asso~

ciaste under the cuidence of Dr.J.L.Seth, Tncharge Proarzmmes.

Appendix TI contains the list of particinants,
3. PERSONNEL VMANACLMENT IN TTREP2N CGOVERNMENT

a view to highlight the role of personnel management in urban

administreticn. The course cortent included lecture-discussions -
on different asmnects of mersonnel manacoment, covering manpower
planning, human resource develoopmen:, car@er management, per-
formance menagement etc., Two cere studies on '2uthority and
Conflict' and 'Commotion in Promction' formed part of the

COUrST e
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The guest faculty besides others included Sri Cc.8.Rao,
Dy.Secretary(Urban Development), Ministry of Urhan Develovment,
Government of India and Prof.D.D.Malhotra from Tndian Tnsti-
tute of Public 2dministration, Delhi. The methedology included
a Syndicete exercise by the participants in two separate croups.
The reports produced arc on: (i) Municipel Services after Centra-
lisation: Pogitive Aspects; and (i1i) Municipal Services after
Centrelisation: Negative aspects.

The participants included senior and middle level offi-
cers drawn from the municipal bhodies and devclopment authorities
of Uttar Pradesh, The list of officeré{éivwn et Rppondix ITI.
The course was directed by Smt.J.Bagga, Research Bssocieate,

uncder the guldance of Dr.J.L.Seth, Incharge Procrammes.

4, CITY PLANNING, BUILDING REGULATTIONS AND URBAN ENVIRCNMENT

This short-term training course wzs conducted from Aucust
17 to 29, 1927 for the executive officers, chisf municinal offi-
cers and technicel exescutives concerned with planning of cities
and enforcement of building r;guTa#ionS in ths four states. The
main objectivas of the courc~ ware +o onsble the narticipants

to understend the methods and technicues of city planning and

ion/bv-laws for different

)
ck
=

zoning; to examine the building regu

categories of urben =zreas: end tc demonstrate thao importence of

a?

envircnmental improvement.

The trainee officers wers taken out to Bhonal and Indere

. 3 . L) % i ',S
for field studies which included discussions with the authoritie

of Town #nd Country Planning Department and the concerned munici-

pal corporations.
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Based on the field-study and intefaction among themselves '
ﬁhe participants presentzd two senarate Svndicats rencrts, done
in two cepearate groups, as under:

i)} Do planning standards and building requlations motivate
1llegel developmenty

ii) Planning standards in urban dev=lopment.

The course was directed by Ms.K.Mittal under the sﬁpervision
of Dr.J. L.Seth. The participants included cfficers from Town and
Country Planning Department, Municipal Bodies and Development
Authorities in Madhye Pradesh and Uttar Pradesh. Their names (13)

appear in appendix IV,
5. MANAGEMENT OF WATER SUPPLY 2ND SEWERAGE SYSTEMS

This course, conductod from September 14-1¢, 1087 wes
primarily for the benefit of senior and middle level encineers
from Jal Sansthans and Mundcipal Water Works. The main objectives
of the course weres to expose the participants to the latest tech-
niques of plenning of wator supply and sewerage proiects, to fami-
liarise them with the modern methods of execcution of projects and
techniques cf operstion and mainten=nce of the systrm,

The course contents coverad:s technical factors in formu- »
lation of weat~r sunply end sewerage proi=acts, funding of projectr,

% &

efficiency ond effectiveness, cost-pennfit analysis, water supply

p]

P

4

e

on

b

systems in hilly and rocky areas, control of Genge Pollut
through remodelling of seweragn systoms, operation and maintenance
checking of leakage and wastace.

Two croup exercises-(i) on 'problemes in Ovperstion and
Maintenance of Water Supply =nd sewerage systems and their

Remedies and(ii) on !'Causes for Crowing Dissatisfaction 2mongst
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Consumers and Suggestions for their Removal' were carried out by
the participsnts and separate reports werc submittod,
The course was directed by Mrs.Richa Varmani, Rescarch Pes-
ociate under the supervision of Dr. J.L.Seth, Incharge Programmes,
Appendix V gives the list of 20 participents from Machya

Pradesh and Uttar Pradesh,

6 MUNTICTPAL BUDGETING 2AND FINANCIZPL CCNTROL

This coursas of one week's duration (December 7-12, 1©87)
was desioned to introduce the latest techniques for finencial,
planning and control to the participants and to give Pn opportu-
nity to them to examine their epplicability in municipal adminis-
tration. Twenty-four senior and middle level officers including
one from Madhva Pradesh, drawn from difforent local bbdies and
devclopment authorities, attended the course.

The course-content included: performance budg=ting,
performance oriented audit, cost accounting for financial contrel,
capital budceting, computoer apnracistion for financial overations,
financisl information system ond discountcd cash flow.

~+~3 at the end

Te officers submitted serarate ogronp repo-s

3

of the cours=:(i) on 'Prospccts and oprortinities for improvements

in the budget of a municipal body® and {337 on *Aacounting princi-

h

ples end procedures: Need for improvements.!
Dr.K. Yishore, Res=zerch 2ssociate, dir=acted the course

under the guideance of Dr.J.L.Seth, Incherge Proarammes . 2Apvendix

VI gives the list of participants.
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7 MANAGEMENT INFORMATION SYSTEM

This was the first course on MIS organised by the
Centre from November 9 to 13, 1987 »nd was designed to meet
the nceds of the senior and middle level technicel and non-
technical officers from the urban local authorities, The
participants werc exposzd to the concept, principles, and
techniques of MIS keeping in view the specific needs of the
urban local authorities. Topics like role of communication
in optimising MIS, steps in designing MIS, financial and
personnel information system, comvruteriscd information
system etc.formed part of the programme.

In addition, a panel discussion on the 'Present State
of Information System in the Local Bodies' was held. 2lso, the
participents wers taken to UPDEISCO for a practicel demonstra-
tion of computers,

The course was directed by Ms.,P. Nair, Rescarch Psso-
ciate under the guidance of Dr. J. L.Seth, Iﬁcharqe Programmes .,

4

pendix VIIT cgives the list of 18 participants from
\
Uttar Pracdesh and Mathya Pradesh who attended this course,

pa)

8. REGTONAL DEVELOPMENT PLANITING

This course of one week's duretion(December 14 to 19,
1687) was organised, for senior and middle level officers of

the Town and Country Plannina Department, Development Authori-
ties and Municipal Bodies with a special purpose. The objectives
of the course was to familiarise the participants with the.

cencept and various aspects of regional development plenning”
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in the urban context. 2ccordingly, emphasis was laid on subjects
likef%egional disparities and regional variations in urbanisatiocn,
regiénal planning at the national and stet~ levels backed by cese
studies, legislative and administrative implications of recional
planning etc. Syndlcate reports on '2dministrative Implications
of Regional Planning' and 'lLegislative Implications of Reaional
Planning' wefe presented by the trainee officers. The gue§t
faculty, besides others, included Dr.K.Sreerem, Professor%&;nage-
ment Studies, National Institute of Urban 2ffedrs, New Delhi.

The course was directed by Ms.P. Nair, Rescarch 2ssociate
under the guildance of Dr.J.L.Seth, Incharge Progremmes.
2 list of 16 participents, who came from Madhvya Pradesh,

Orissa, and Uttar Pradesh is given at 2ppendix VITT.

9. PROJECT IMPLEMENT2ATION, MONITORING 2ND EVILU2TION

This proagramme was conducted from Jenuary 12 +o 23}
1988. The cbjectives of the course were: {#h to-provide the
participants with a genersl epprecistion of the concert of and
factors involved In project identification and formuletion; and
(i1) to acouaint them with the modern management tachniques
used in implementation of prciects. Importence of monitoring
and evaluation for effective completion of projects wes also
emphasised. The coursc contents included social and technical

dimensions in project formulation; project menacgement, network

analysis, inventarv managzment, effective ccordination, compu-

turised systems and financial management of a project. 2t the

end of the course, two syndicate reports on ' Implementation of a



-l
Housing Project ' and 'Monitoring the Progress of a Commercial
Project' were presented by the participants.
Mrs. U.Bagga, Rescarch Associate directed the course .
under the_supervision of Dr. J.L.Seth, Incharge Programmes.,
Aprendix IX gives the list of 16 participants who were
drawn from the municipal councils and development authorities in

Madhya Pradesh and Uttar Pradesh.

B. ORIENT2TION TRAINING PROGRIMMES ON LOW COST SINIT2TICON

Twe courses on Low Cost Sanitation svponsored by the
Directorate of Local Bodies, Government of Uttar Fradesh werse
crganised by the Centre

The first course was held on May 15 and 16, 1987. The
objective of the course wess to explain the various operations
which had to be carried out by them in the nlsa pnlnm, implementa-
tion and meintenance of low cost sanitetion progremme. ﬁnvircn-
mental, administretive #nd financial aspects of the programme were
also explainad. 2 panel discussion on 'Problems and Remedles in
Implementation of Low Cost Sanitation Project' was zlco held.

Thirty-four officers frcm class IV municipesl boards, Town
and Notified rreas/Committess of Utta# Pradesh rarticipated in the
course, The detailed list is civen in 2ppendix X. The course was
directed by Sri U. B,Singh, Junior Res=march 7ssociate under the
guidance of Dr. J. L.Seth, Incharge Procrammes.

The second course was conducted from June 19 to 20, 1987
with the same objectives . Twelve officers attended the course.

Their names are listed in 2 ppendix XI.
The course was directed by Sri K.Chandra, Reseerch Officer

under the guidance of Dr. J. L.Seth, Incharge Programmes,
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cC. SPECIAL WORKSHCP ON URB2N B2STC SERVICES

Urban Basic Services is a recentlv introduced programme to
bring about greater efficiency in the existing slum improvement
programmes. It is a2 fentrally assisted programme and is carried
out by the local bodies under the control of the state covernment.
UNICEF provided necessary suppnort.

2n orientation Workshop on Urban Basic Services was ore
ganised by the Centre on March 13 and 14, 19288 at the instance of
the ILucknow Nagar Mshapalika. The objective of the workshop was
to familiarise the senior officials of the Lucknow Development,
Authority, Jal Sansthan and the Nagar Mshanalika with the concept
cf Urban Basic Services.

The Workshep focussed on such breed areas as the status of
urban poor and dimensions of poverty, concept and components of the
UBS programme, community participation, primary health care and
nutrition for t+he urban pocr, Water and sanitestion facilities iIn
poorer urban sectors, pre-school and adult education and verious
income generating activities, -

The deliberations in the Werkshow were surnmorted by audio-
visuals 6n zommunityv participation, senitetion, health care, etc.

Thirtv-three officers from +the local institutions includ-
ing U.P,Jal Nigsm participated in the Werk¥shop. The list Is glven
in Appendix XII. A wicde range of recomméndations emerced from the
detailed deliberations of the Workshop, These are given in Appen-

dix XXIII.
The Workshop was jointly directed by Dr. J,.L.Seth and

Ms. P. Nair.



D. TRAINING PROGRAMMES UNDZR WORLD BZNK AIDED
UITLAR PRADESH URB2ZN DEVETOPMENT PROJECT

AU

These special programmes were sponsored by the Government
of Uttar Pradesh for providing training to the Executive Officers
and 2&ssistant Engineers of urban local bodies, development autho-
rities and jal sansthans of those eleven towns which are recéiving
assistance under the World Bank Project.

In a2ll, ten programmes were orcanised by the Centre under
two categories- (i) Technicel,and (ii) Non-technical.

I.‘ Technical Programme covered e£ix courses cn CONSTRUCT-ION

MANAGEMENT,

These courses were held for lssistant Engineers of the
local authorities in eleven cities. 8Since the civil engineering
staff of these organisations is required to execute di“ferent civil
works under the projects, these cours..s were orcanised with a view
to impart specific guidance to handle the vprojects vroperly so é&s
to produce good quelity work within the stipulated time-frame.
Topics like Sitm Management, éuality Contrel in Ruilding Construc-
tion Werks, Soil Investigation, General and Detailed Specification
of Buildings, Indien Standerds for Civil Werks etc, wers 2iscussed

Nirman
in detail. Ti=1d visits to TICUP, U.P.Rafkiva/Nic=a, and P.W.D.,
Research Institute were also arrana=ad to enable the narticipants to
have the first hand knowledge ahout the new experiments in the
constructicn activity.

211 these courses were conducted under the direction of

Sri Satya Prakash, Consultant(Chief Engineer(Retd.)P.W.D.).
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