KANPUR
CITY DEVELOPMENT PLAN (CDP)

SWOT ANALYSISFOR KANPUR JAL SANSTHAN

Strengths

Weakness

Opportunity

Threats

Long experience of maintaining
sewer and small sewer pumping

gations
Motivated Staff

Willingness to adapt
technology

Adequate space available

advance

Inadequate technical staff

Paucity of funds

Inadequate  mechanical  cleaning
equipments

Due to day to day public

engagements, sufficient time not
devoted for future developments

Repair/ cleaning of sewers is mostly
done only in case of breakdown

Maintenance of sewer being a tough
job, skilled manpower is inadequate

Latest updated map of sewer system
not available

Data base management,
computerization and  networking
inadequate

Laying of new trunk sewers
and rehabilitation of old
network will give Dbetter
service to public which will

leed to  Dbetter revenue
collection
Growth  opportunities by

increasing new sewer
connections  particularly in
new colonies.

With ingtitutional  strength
erring and capacity building
particularly in operation and
maintenance of large STP's,
the organization can built
itself into an efficient
organization in water supply
and sewerage operation and
maintenance.

No proper mechanism
may be in place to
maintain  the  new
facilities

Hiring of new staff /
posting of technica
manpower under the

control of State
governmernt

No core group of
engineers trained in

operation and
maintenance of sewer
treatment plant
identified.
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