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OVERALL FUNCTIONAL RESPONSIBILITIES 
Created under the Uttar Pradesh Municipal Corporations Adhiniyam Act.1959 

Urban town Planning (Drafting Development Plans), slum improvement and urban poverty alleviation 
Roads, bridge, water supply, public health, sanitation, solid waste, fire services, urban forestry, street lighting, parking lots, bus stop, parks, burials and cremations 

Protection of the environment, promotion of cultural, educational aesthetic and ecological aspects  
Regulation of land uses, building, slaughter houses and tanneries 

Safeguard the interests of weaker sections of the community (physical and mentally handicapped), and prevention of cruelty to animals  
Provision of vital statistics (eg. Births and deaths) 

DEPARTMENTAL FUNCTIONAL RESPONSINILITIES 
 

 
 
 
 
 
 

KANPUR NAGAR NIGAM 
Figure A-1, Current organizational Structure and Functional Responsibilities 

U.P State Government 
Department of Urban Development 
§ Appointment of Chief officer 
§ Appointment of professional staff 
§ Establishes senior staff salaries 
§ Approves creation of post, grants, 
loan, accounts, and budgets. 

State Finance Commission 

Executive Authority 
Nagar Pramukh (Mayor) 

Sabhasads (between 60 and 110) (including Upa Nagar Pramukh) 
Nam Nirditsha Sadasyas (5 to 10) State nominated 

Paden Sadasyad from State Legislative Assembly & House of the People representing City 
constituencies Paden Sdasyas from State Legislative Council & Council of States who are 

registered City electors Chairperson of Committees if not already members 

Ward Committees 
Constituency based committees headed 

by elected Sabhasads 
Executive Committee 

Main internal municipal committee 
Development Committee 
Internal municipal committee 

Mukhya Nagar Adhikari 
Chief Executing Officer 

Uppar Mukhya Nagar Adhikari 

Health Education 
UP Nagar Adhikari 

Engineeering 
Mukhya Abhiytanta Chief Engineer 

City Cleansing 
Director- City Cleansing 

Finance 
Mukhya Nagar Lekha Parikshak Chief 

Financial Officer 

Health –Medical 
Nagar Swasthya 
Adhikari Health Officer 
(Medical) 

Health 
Varishtha Nagar Swasthya 
Adhikari (Health Officer) 

 

Assistant Director- Rubbish 
Assistant Director- Workshop 
Assistant Director- Compost Plant 
 

Inspectors, foremen & 
Junior Engineers 

Nagar Swasthya Adhikari 

Chief Sanitary Inspectors 

Zonal Health Officers (4)  

Health Education Local roads 
(Major roads-PWD) 
Area development 

sanitation 

Solid waste secondary collection 
and disposal  
-Transport from collection point ton 
disposal/dumping site  
-Landfill disposal management 

Accounting & budgeting property 
assessment revenue collection 
-Property tax and other taxes fees, 
charges, levies and fines.  

Solid waste primary collection  
-Roads sweeping  
-Drain cleaning 
-Local transport to collection 
points 

Health and Medicare  
-Disinfections  
-Epidemic control 
-Food sampling 
-Primary health care 


